
Preparing to 
Balance It All

Teaching in Blended/Hybrid 
Models Webinar Series

Welcome! We will begin shortly.

All attendees are muted upon entry. 
If you can see the slide and hear the music, then you are all set. 



DEFINITIONS
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An Introduction to Hybrid Teaching, Learning Technologies



Kira Martelli Kurt Hassenpflug Kathleen Young

Susan Lafond
Moderator

Today’s Panelists:
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Jolene T. DiBrango
Executive Vice President, NYSUT



Kira Martelli
6th Grade Teacher, Massapequa Federation of Teachers
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How do I manage this all?
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OUR NEW BEST FRIENDS
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MINDFUL MINUTE
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ZONE OF REGULATION
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DO NOW OR START NOW
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PLANNING YOUR DAY
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ACCOUNTABILITY: 
WHAT IS WORKING

⊡ Leaving comments in document for record keeping, as 
evidence for meeting and calls with parents.

⊡ Specific time periods to finish assigned work. 
⊡ Emailing parents immediately with any issues. Keep it 

positive!
⊡ Update your grading online ASAP, with comments, 

missing assignments and late notices. 
⊡ Be positive!! Gentle reminders, patience, and 

understanding are our strengths during this time.
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Kurt Hassenpflug
ELA and ENL Teacher, North Colonie Teachers’ Association
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INCREASE INSTRUCTIONAL TIME

Find and address inefficiencies
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⊡ “Wait, what are we 
doing?” 

⊡ Cast a wide net! 

⊡ Multimodal approach 
for delivering 
directions.
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TIME SAVING TIPS: 
LESSON PLANNING



BE STRATEGIC WITH 
DIGITAL LEARNING RESOURCES

⊡ Considerations: Which one…
□ is the most user friendly?
□ is free? 
□ is the easiest for students to 

navigate QUICKLY?
□ do you know the best?
□ is the easiest to troubleshoot?
□ integrates easiest with your 

LMS and grading software?

Ask yourself:
Is the juice worth 

the squeeze?
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TIME SAVING TIPS: 
KNOW YOUR CONTRACT!

⊡ Know your contract
⊡ Advocate for training
⊡ Subscriptions paid by district
⊡ Attend union meetings
⊡ Raise concerns with union reps 

and offer suggestions
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Kathleen Young
P.E. Teacher, Newburgh Teachers’ Association
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If you try, you risk 
failure. If you don’t, 

you ensure it.



TAKING RISKS

⊡Keep it simple.
⊡ Take baby steps.  
⊡ Share ideas with colleagues. 
⊡Reflect on what worked / 

didn’t work / could work with 
a tweak.

⊡Be forgiving.
⊡Celebrate successes!
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It’s ok to go out on a limb



TAKE CARE OF YOU

⊡ Turn off emails at end of day
⊡ Move away from the laptop and phone
⊡ Set alarms for start and finish times
⊡ Be patient with yourself and your 

students 
⊡ Set REASONABLE goals
⊡ Don’t expect to learn everything in a 

week 
⊡ Forgive yourself
⊡ Enjoy your free time
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This Photo by Unknown Author is licensed under CC BY-NC-ND

http://drkathleenyoung.wordpress.com/2010/11/08/does-self-care-mean-others-dont/
https://creativecommons.org/licenses/by-nc-nd/3.0/


TAKE TIME FOR YOURSELF
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UPCOMING 
WEBINARS

www.nysut.org/hybrid
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http://www.nysut.org/hybrid


ELT RELATED TRAINING

Visit us at elt.nysut.org☺Find us on Instagram at nysutelt
Like/Follow us at NYSUT Education & Learning Trust - ELT
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